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1 Introduction
Citizen participation in energy transition projects has dramatically increased over the last decades.
Citizens and civil society have become involved or, even initiated a great diversity of projects mostly in
the production of renewable energy. The progressive decentralization of the energy system and the
change of the regulatory context enabled more citizens to partake in such projects. In the foreseeable
future this trend is likely to continue. However, engaging citizens in such projects is not always an easy
task.
The aim of this toolbox is therefore to provide various instruments to support initiators of community
energy projects to engage others in their project. It will therefore present various tools that might be
helpful in initiating and managing an energy community. To demonstrate in more detail in what
different circumstances a specific tool may prove useful, the toolbox also showcases various examples.
There are already a lot of publications concerning citizen participation methodologies both focusing
on the energy sector and more general. The aim of this tool box is not the create something that
already exists but rather compile various instruments and experiences of their implementations from
already existing methodologies and case studies. The aim is to make these instruments replicable for
further interested initiators of such processes.

2 Getting starting: Some general rules about citizen
participation
The underlying idea of citizen participation in planning processes is that people have an intrinsic
interest in shaping their own environment. If citizens are involved in the planning of individual power
plants or even in the development of local and regional energy concepts, not only the acceptance of a
specific energy project increases but also the perceived procedural and distributional justice.
There are four levels of participation, with different degrees of redistributed power from (local)
government to citizens as seen in the illustration below.

Levels of Participation (Wunderlich 2012)

High

Self-determination
Cooperation

Consultation

Low

Information
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A prerequisite for any participation is information. Citizens affected by a project should be informed
at an early stage and, if possible, completely about its advantages and disadvantages. Information
events on the planned project or information trips to other, already completed renewable energy
plants are generally welcomed by many citizens. Informing citizens is the basis for comprehensive
participation. However, increased knowledge about the planned project and the applied technology
alone is not a sufficient basis for active support of the project.
The next level of participation is consultation. Here, a dialogue with the citizens is conducted and their
opinions on a project are heard. This can be realized for example in citizen hearings or surveys. The
next level of cooperation and co-decision describes the joint planning of a renewable energy project
by citizens and politicians. In practice, instruments such as citizen's reports or future workshops in
which the citizens actively participate in the development of the project and are involved in the
decisions are possible. The strongest form of citizen participation is the self-determined
implementation of a project by the citizens themselves. Often this happens in community-run facilities,
which are planned and implemented by committed citizens on their own responsibility.
Citizen participation is most successful when the chosen procedure is fully adapted to the specific
context, situation and dynamics. There are many and very good participatory methods, but each case
is unique and requires an individual procedure. It is important that the selected methods are tailored
to the initial situation, the goal, the target group(s) and the desired results. However, this is no easy
task, as there is a wide variety of methods.
Each method has its own specific benefits, potentials, effects and limits. Some, for example, are
particularly suitable for soliciting opinions and feedback. Others are well suited to activate people and
inspire them to participate. There are methods that support the initiation of discussions, the planning
of projects or the development of projects together with those involved. Still others prepare the
ground for a long-term cooperation or for the resolution of conflicts.
For longer or more complex processes, a combination of methods will be the approach of choice to
meet different requirements. A carefully coordinated mix of methods also makes it easier to reach the
different target groups. These may change throughout the participation process which typically goes
through different stages: initiation, implementation and conclusion/ maintenance.
In the following we suggest various participatory methods to initiate and manage community energy
projects. These methods can be combined with numerous tools that in turn have their individual
advantages and disadvantages. The methods presented in chapter 3 were selected by DAFNI from a
larger list of possible options which are shown in chapter 4.
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3 Overview of selected participatory formats and
methods
Tool
Purpose

Focus Group
Variable: This method is especially useful when relatively little is known about a
specific topic.
Level
of Consultation
Participation
Description
A focus group is not an open exchange of ideas, but a guided discussion with a clear
objective (namely to get feedback on a specific topic). However, it is not a general
feedback session on a project (the facilitator should take care that the discussion
does not stray too much from the initial topic). Thus, the topic must be formulated
clearly and easy to understand for everyone.
A focus group is not a question and answer game, but rather a method of leading
a discussion. During a successful focus group, one will see the development of a
lively discussion that is primarily driven by the participants (i.e. the facilitator
should not be too strict with the guidelines, but should use them flexibly to
stimulate the discussion). One of the weaknesses of the method is that few
individuals can dominate the discussion. In this case the facilitator needs to
intervene.
A written protocol provides a very limited basis for evaluation, as many important
details are often lost. For this reason, the discussion should also be documented
by means of sound recording. The final report should include as many original
anonymous quotes from the conversation as possible to make the results more
comprehensible and concrete.
Selection and composition of the group: When forming a group, it is important to
ensure that its members can talk to each other. Known personal or ideological
conflicts must be taken into account in the composition of the group. The focus
group is a method for obtaining group opinions. It can therefore not represent the
opinion of society at large. The method is especially suitable for reaching groups
who are normally less likely to get involved in other participatory processes.
In case of doubt - e.g. if the results of a focus group are ambiguous or if there is the
impression that important opinions were not expressed within the discussion further focus groups can be conducted with the participation of other people from
the target group, using the same guidelines. If no new information emerges from
the follow-up group, this is an indication that the essential information has been
captured.
Course
of A focus group discussion consists of the following three phases:
action
Phase I: The moderator explains the goal and agenda of the focus group as well as
how the results will be used. At this point participants are informed about how the
discussion is documented (minutes, sound recording, photo/film) and are asked to
consent to the publication of this data. The moderator introduces various rules for
a respectful interaction within the group.
Phase II: If necessary, the moderator gives a short informative input to explain the
topic that will be discussed. The discussion is then initiated by the moderator with
an introductory question. Comments of the participants are recorded as brief
outlines by an assistant. This is followed by a maximum of three further questions
(or rounds), each of which are discussed for about 30 minutes. It is the task of the
moderator to ensure that all participants get to have their say in the discussion.
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Phase III: The moderator summarizes the main aspects of the discussion on each
question and asks for additional comments. During the conclusion of the focus
group, the moderator informs the group about the next steps and how the
participants will have access to the results.
Obtain detailed individual opinions on a focus topic
of 8-12 participants

Goal(s)
No
Participants
Costs
€
Time
and Duration: approx. 1 to 2 hours (< half a day).
effort
Preparation and follow-up: 1 month each, several focus groups can also be carried
out in the same period.
Staffing: at least two people for organising, developing the questions and, if
necessary, the content of the input at the beginning. At least one moderator and
one assistant for taking minutes are required. Ideally, the analysis of the results
takes place in a team.
Links
Tool
Purpose
Level of
Participation
Description

Citizen Workshop
Get input from citizens on a specific project
Consultation
A citizens' workshop is open to all citizens of a town or municipality. It is intended
to ensure that all ideas for the design of an area or project that concerns the
inhabitants of a community are collected and included in the discussion. The
intention is to find a solution based on broad participation. Together with local
decision-makers citizens develop objectives and thus prepare the basis for further
planning. A decision is usually made by the city or municipal council and not the
participants of the workshop.
Depending on the purpose, different methods may be utilised in a citizen workshop
such as open space technique, break out groups or world café.
Open Space: The intention is to create a space, accessible to everyone present,
which is created for a group of people from about 10-15 persons. The objective of
open rounds is to mobilize as many people as possible to solve complex individual
or community problems. The participants have the opportunity to determine the
content of the open round at the workshop. All participants have equal rights and
are experts on an equal footing. Once no more discussion topics are suggested, the
participants sign up for the topic they would like to take part in. The person who
suggested the topic is responsible for running the session.
The strength of the method is its openness and self-organization since working
groups are self-moderated. Favorable conditions for a successful Open Space are:
- Topic should be of general interest
- Great heterogeneity of the parties/ stakeholders involved
- High degree of complexity of the problem
- Time pressure.
Open Space is particularly suitable for situations in which new ideas are needed in
change processes, as well as for the rapid handling of complex, potentially
conflicting issues.
Breakout/ working groups: Breakout groups are a structural tool to subdivide
participants of a larger meeting to deal with specific issues. Small groups meet in
separate areas -- corners of a large room or several smaller rooms. The groups can
be formed through a process of self-selection, randomly selected or a panel of
5
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experts depending on the purpose of the breakout session. They can be facilitated
by a professional facilitator, self-moderated or the group appoints a discussion
leader. Usually, multiple breakout sessions take place at the same time, with all
attendees participating in a small group before returning the greater group. It is
pivotal that the groups have a clear task or set of questions to discuss, otherwise
the group work will be frustrating for everyone involved. Results of the group
discussion is documented on cards or a flipchart which will be later used when
groups report back to the plenary. Although this can be time consuming it is very
important to feed back group results to the larger group and for example allow for
a discussion if there is still time.
of There is no prescribed course of action for a citizen workshop as this will be
contingent on the topic, target group and methods used.
An Open Space consists of an alternation of plenary sessions, group work and
market places where the developed ideas are presented. After presenting the main
topic and the principles of the event, the participants visualize all individual topics
that are particularly relevant to them. Subsequently, working groups are formed.
One person stays permanently with the working group, the other participants have
the freedom to choose a working group or to change in between, according to the
principle of openness and the "law of two feet", which promotes mutual inspiration
between the working groups. The work in the groups lasts 90 minutes each. They
are responsible for the process themselves and record their results. At the end of
a day, information is exchanged, and depending on the duration, the groups
continue to consult with each other until all results are available.
A possible course of action of a citizen workshop could look like this:
1. Information and knowledge transfer in the plenary: (short) presentations,
possibility to ask questions
2. Discussion and opinion-forming in breakout groups; structured with
predetermined questions
3. Making recommendations: Results of the discussion are recorded on cards
and later documented
4. Short presentation of results to the plenary

Course
action

Goal(s)
No
Participants
Costs
Time
effort

Links

The workshop can also feature a poster exhibition of results from previous
workshops or municipal plans etc.
1. Information and knowledge transfer
2. Discussion and forming of opinion
3. Making recommendations
of Suitable for any group size

Variable, depending on the number of participants it may be necessary to hire a
venue. several facilitators
and A citizen workshop requires careful preparation. Especially making sure that all
citizens of a commune are aware of the event and feel invited. Moreover, larger
workshops require a detailed moderation plan that details what happens when and
where. Allow enough time to gather suitable speakers or experts for the workshop.
Follow-up usually consists of collating results from breakout groups either through
photos or minutes of the event. The report should be made publicly available. The
participants should be kept up to date what happened to the results in the decisionmaking process in the long-run.
https://www.involve.org.uk/resources/methods/open-space-technology
http://www.pavs.org.uk/training/documents/Facilitationskillsnotesforemail.pdf
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Tool
Purpose
Level
of
Participation
Description

Course
action

Future Workshop
Developing a common vision
Co-operation, self-determination

The Future Workshop is a method which promotes the participants' selforganisation, perceptual skills, imagination and decision-making abilities and
helps to develop possibilities for the realisation of common ideas and provides
advice on their implementation.
The concept of the Future Workshop concedes to every citizen the ability to have
a say in the future, even to co-determine and help shape it, regardless of origin,
education and profession. To achieve this broad participation, the procedures,
methods and techniques used must be as simple as possible. Only then will all
participants be enabled to express and contribute their ideas and suggestions.
The moderator is responsible for the methodological process, but not for the
content, which means that the participants determine the course of the
workshop.
An important issue is that of clarifying who will be responsible for implementing
the objectives set out in the workshop. Otherwise it might be that interesting
approaches are developed, but that there is no follow-up. This will most likely
lead to frustration and disappointment among participants.
of A future workshop consists of five phases, each clearly distinguished from the
other, i.e. when it comes to the criticism phase, people can only express critical
points and the discussion should not stray towards finding solutions.
Preparation: This is when decisions about the topic, participants, methods, rules
and time table are made by the organizers and facilitators.
Stocktaking: The problem is investigated critically and thoroughly. First of all, a
visualised brainstorming is performed and a general and critical question
concerning the problem is framed.
Fantasy or visionary phase: All participants try to work out a vision of the future,
to draw a picture of future possibilities.
Implementation phase: The ideas found are checked and evaluated in regard to
their practicability. Discussions are related to the first step in order to achieve the
vision.
Follow-up: In this phase the action plan is closely monitored; if necessary changes
can be made in accordance with the participants’ developed vision which could
also lead to the planning of further future workshops.
Development and implementation of ideas for future action
of Up to 50 participants

Goal(s)
No
Participants
Costs
€
Time
and Duration can vary, between 3 hours and several days.
effort
Preparation and follow-up: Especially the follow-up can be labour-intensive,
because the implementation of the ideas of the Future Workshop usually
requires several follow-up events, which, in turn, need to be prepared carefully.
A professional moderator is necessary, depending on group size maybe even two.
Links
https://www.partizipation.at/future-workshop.html
http://www2.imm.dtu.dk/~rvvv/CPPS/6Chapter6Thefutureworkshop.pdf
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Tool
Purpose
Level of
Participation
Description

Consensus Workshop
Create consensus on a contentious issue
Co-operation, self-determination

This format is particularly suitable for situations in which an either/or choice is
not possible or not appropriate. The consensus dialogue allows the knowledge
and imagination of all participants to be used to make a fair decision that reflects
the views of a larger group.
The consensus dialogue is particularly suitable for:
- The involvement of different stakeholders
- Decisions that must be supported by a wider range of stakeholders
- Polarising issues
As a clearly defined process, the consensus dialogue follows a results-oriented
approach: the proposed solutions presented/discussed at the beginning of the
event are evaluated in multi-level votes. These proposals are then brought
together in smaller group work phases and continually optimised so that the
participants reach a joint decision at the end of the event.
Course of action Methodologically, the consensus dialogue is divided into several steps. The
method is flexible, so that the dialogue can be carried out as a single workshop
or, if required, over several weeks or months. The adjustment to the
organizational framework and content of the topics has to be negotiated with the
target community.
Step I – Short survey & preparation of an input paper: All participants of the
dialogue receive an input paper before the event. In order to prepare this paper,
all participants are asked to take part in a short preliminary survey which takes
place upon registration for the dialogue. Stakeholders are encouraged to make
initial suggestions for discussion and solutions. Even those who are unable to
participate should have the opportunity voice their opinion. The results of the
survey as well as the current state of knowledge from research and practice are
compiled in the input paper.
Step II - Introduction and appraisal of proposed solutions: The stakeholder
dialogue begins with a round of introductions of the team and the stakeholders
present. Subsequently, the goal, methodological approach and the proposed
solutions from the input paper are presented. This is followed by a discussion of
the suggested solutions.
Step III – Voting: The proposals are brought to a vote through a show of hands or
online voting tools such as Mentimeter. Participants cannot vote for only one
option, but have to rank all proposals.
Step IV – Discussion: In this phase, the different options are discussed among the
participants in small groups. Sufficient time should be allowed for this process (at
least 2-3 hours). The discussion can be structured depending on the issue and the
number of participants:
- Groups representing each option and expressing their point of view to others
- Small groups in which advocates of all options are represented, speaking with
the different groups
Participants are also encouraged to modify the options as the discussion
progresses or to bring them together to reflect a growing consensus. The results
are recorded on a poster and then presented to the plenary. In the following
plenary discussion, a decision is made about which proposals are put to a vote.
Step V - Renewed vote and final result: The second vote shall follow the same
principle as the previous one. Again, evaluate the different options according to
their preference. This round shows which options need to be further modified in
8
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order to reach a consensus within the group. If there is a very large number of
initial proposals for solutions, several discussion and voting rounds are necessary.
Find a solution that is supported by the community
of Up to 50 participants

Goal(s)
No
Participants
Costs
Time and effort

Links
Tool
Purpose
Level of
Participation
Description

€-€€
Duration can vary depending on the number of participants and number of
proposed solutions. It would be best to plan a full day for the dialogue.
The preparation phase is especially labour-intensive, owing to the necessity of
having to prepare an input paper. Allow 1 or 2 months for this process. In the
follow-up the organisers prepare a report detailing the decision- making process
to be given to participants but also to increase transparency for those who could
not participate.
A team of external facilitators is required!
https://neweconomics.org/uploads/files/3ca5e0c8979a5f248b_bvm6b0q80.pdf

Citizen Committee
Co-production: securing continuous feedbacks from citizens on the project
Co-operation
Citizen committee is a strong institutionalised form of citizen participation. It enables
local services providers, such as municipalities, to rely on continuous feedbacks from
citizens on specific products or services. This happen by organising regular meetings
with them. These forms of committees are commonly used in the French water sector
or in the energy and transportation sectors in Germany. Depending on the strategic
orientation of the committee – either focusing on debates on the strategic development
of a project/service or on participative product development - they can be called citizen
committees or user committees.
This committee is generally made up of the same members who have been selected or
nominated during the creation of the committee. Depending on the committee, citizens
might be either active citizens – interested in the topic or with knowledge of it – or
representatives from NGOs/associations defending the interests of a part of the
population. There is also the possibility to mix both groups. In some cases, citizen
committees are made up of nominated experts – representing interests linked to the
project – and randomly selected citizens covering a specific geographical area and/or
representing various social categories. In some cases, the meetings can also be open to
the public.
Depending on the cases, the agenda set for the meetings of the committee might be set
by the project managers but generally the issues to be discussed during the meeting are
set up conjointly. The municipality or project manager is generally in charge of inviting
the participants in due time and preparing all documents necessary for the preparation
of the meeting. The moderation of the meeting is generally taken over by a member of
the municipality or project manager. The moderator is in charge of announcing the
agenda, overseeing that every issue has been treated in due time, making a good
discussion happening (everyone should participate, discussion should not be
monopolised by participants), and summarising the results of the meeting with the
actions to be taken by the participants following the meeting.
Through regular interaction between its members over time, the citizen committee
enables strong cross-learning effects among participants. Generally, citizen become
more experts in the field through regular contact with the managers of the
projects/services. But, managers also learn a lot from citizens. They obtain an outsider
9
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perspective on the project/service and can develop solutions to problems based on
external knowledge. Moreover, such committees enable to continuously take the needs
of the population into account and feed them into the project. Finally, such instruments
are also a good way to increase the legitimacy of the project toward the population.
Course
of The organisation of the meeting of a citizen committee consists of three main stages.
action
1. Preparation of the meeting:
- Collection of the issues to be treated during the meeting and constitute an
agenda
- Preparation and diffusion of the documentation to be read by the
participants in order to prepare the meeting
- Invitation of the selected/nominated participants after having setup a date
2. During the meeting: Opening the event and announcing the goal of the session,
presenting the agenda and the time for each slot, moderating the discussion,
documenting the results, defining concrete actions to be implemented.
After the meeting: Preparing the minutes of the discussion, summarizing the results,
ensuring that actions are taken, communicating about the meeting and its results to the
broader public, ensuring regular communication with members of the committee until
the next meeting.
Goal(s)
Improvement of the project/services; co-monitoring of the project/services by citizens,
enabling citizens to take active part in the implementation of the project (coproduction)
No of
Up to 15-20 participants
Participants
Costs
Material costs: Room, papers, documentations etc…
Time
and Ongoing process; Meetings can last around 2 and 4 hours depending on the issues to be
effort
treated.
Preparation and follow-up: Especially the follow-up can be labour-intensive, because
the implementation of the ideas of the Future Workshop usually requires several followup events, which, in turn, need to be prepared carefully.
A professional moderator is not necessary.
Links
https://trace.tennessee.edu/cgi/viewcontent.cgi?article=1079&context=utk_mtaspubs
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4 Participatory Formats and Tools
Methods
1

Informative event

2

(Activating) Survey

3

(Participatory)
Stakeholder analysis

4

Focus group

5

Online participation

6

Hackathon

Goal

Level of
Participation
In the beginning: Awareness raising, creating a common Information
vision, obtaining support
During the process: Keeping citizens informed, keeping their
support, deliberative value
Exhibition: Displays and exhibits provide project information
and raise awareness about particular issues. Displays can be
interactive, and can be used as part of a forum, workshop,
exhibition, conference or other event.
Citizens’ meeting
In an activating survey, citizens are asked about their views Consultation
and attitudes; at the same time, they are encouraged to stand
up for their interests and to take part in developing solutions.
Suitable for context exploration.
Project management tool, not necessarily participatory
Consultation
Goal is to identify important stakeholders for the
development of the project (e.g. to find stakeholders for a
focus group)
In a focus group 8 to 15 persons take part in a chaired Consultation
discussion on a predetermined topic and can be used as a
scoping exercise or to assess the different needs within a
community with reference to a specific project.
Public participation does not take place (at least not only) as Consultation
a face-to-face event or via offline media, but rather with the
help of web-based information and communication
applications.
Creative tool for problem-solving in various fields, doesn’t Cooperation
have to be IT related

Stage

Examples

All stages

Citizen cooperative in Jena
or in Berlin
Energievision Murau
Carnica Rosental (AT)

Initiation

Sustainable Charlbury (UK)

Initiation

Culatra (Portugal)
(Transition Handbook)

Initiation or
implementation

Norderstedt

Implementation

Sommenergia, OderlandSpree

Implementation,
maintenance

Future Energies Hackathon
and Energy efficiency
hackathon Berlin

ECOISM: Participatory Toolbox for Energy Communities

7

Citizen report

8

Citizen Committee

9

Citizen workshop

Randomly selected citizens develop a citizens’ report, based
on their own experience and knowledge as well as inputs
given by experts. The participants make their
recommendations and assessments for common (and not
their individual) welfare; meaning they do not represent any
special interests.
Institutionalized form of consulting with stakeholders and/ or
citizens
Often informal occasion where different types of
stakeholders get together (e.g. politicians, administrators,
experts, property owners, investors) to discuss a specific
topic. They can serve different purposes such as informing,
soliciting opinions or problem-solving. Depending on the
purpose, different methods and techniques may be utilised in
the workshops:
Open space: The intention is to create a space, accessible to
everyone present, which is created for a group of people from
about 10-15 persons.
The objective of open rounds is to mobilize as many people
as possible to solve complex individual or community
problems. The participants have the opportunity to
determine the content of the open round at the event. All
participants have equal rights and are experts on an equal
footing. The strength of the method is that it stimulates the
creativity of the participants through its open informal
structure. There is the possibility for a high degree of
participation. The events are characterized by a relaxed and
fun atmosphere.
World café: This method is designed to start, in a relaxed
setting reminiscent of a coffee-house, a creative process
spread over several sessions that promotes an exchange of

Cooperation

Implementation

Mobility to grid, Energy
concept Rottweil

Consultation

Implementation
and maintenance
Implementation

Grenoble/Wettenberg

Information
Consultation
Cooperation

12

Energy transition Gräfeling
Power Up, Community
Energy Conference
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10

Roundtable

11

Future Workshop/
conference

knowledge and ideas among those taking part, and thus leads
to new insights. Works best for larger groups.
- Breakout/ working groups: Breakout groups are subdivisions
of a larger meeting to deal with specific issues. Small groups
meet in separate areas -- corners of a large room or several
smaller rooms. Each group appoints or elects a discussion
leader, and each participant has a chance to express an
opinion. Afterwards, groups report back to the large meeting.
- Fishbowl: A technique used to increase participation and
understanding of issues. The fishbowl consists of an inner
group of participants in a roundtable format involved in a
conversation (possibly including Decision Making).
- Field trips: Field trips are organized trips where participants
visit physical sites. They are a venue for providing information
and at times, opportunities for participant input.
- Prioritization of issues or arguments
- SWOT analysis: An analytic approach to a concept or issue,
identifying its strengths and weaknesses, along with
opportunities it represents and threats to its success. Using
those criteria, the group evaluates chances for success or
effectiveness. Priorities are resolved by voting and reaching
consensus within the group.
Long-term cooperation between citizens/ interest groups and
administrations to discuss a central issue on a level footing
and try to find a common solution.
Useful for resolving conflicts and integrating various
perspectives
Works for smaller groups (20-30 people)
The Future Workshop is a method which, with the
involvement of facilitators, promotes the participants' selforganisation, perceptiveness, imagination and ability to act,

Cooperation

Implementation
and maintenance

Energietisch Lippstadt,
Dieburg

Cooperation
Selfdetermination

Implementation

Energy concept
Ludwigsburg, Wolfhagen
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12

Planning for Real

12

Participatory
evaluation

13

Crowdfunding

helps to develop possibilities for the realisation of common
ideas and supports them during implementation.
Developing a common vision
This method aims to increase community involvement and Cooperation
knowledge of proposed changes or planning issues through
allowing citizens to place their suggestions and concerns
directly onto a three-dimensional model; this also increases
the chance that planning and decision-making will be made
with a fuller knowledge and understanding of community
issues and needs.
The basic idea of participatory evaluation is the involvement Consultation
of all actors in the evaluation process. It is based on practical
experience and considers the framework conditions.
This method involves conducting interviews and/ or
workshops. It can also be applied for monitoring purposes.
Financial participation

Implementation

Conclusion/
maintenance

Barnim

Croatia (webinar…)
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5 Tips and tricks for organizing participatory events
(Work in progress)
Preparatory Phase
-

Definition of the goals and the process: What is the goal and how can it be achieved?
Assessing the needs and selecting the participants
Choose suitable methods: Fishbowl, world café, etc…
Outline of what happens when and where: Moderation plan
Informing citizens prior to the event
Choosing relevant experts and professional facilitator if necessary
The use of online tool as complement to offline participation
Communicating about the event to get the expected participation: social media

During the event
-

Create a comfortable atmosphere for participants e.g. by welcoming them at the entrance,
thanking everyone for taking the time
Provide name tags, some drinks etc.
Make sure everyone gets to have their say
…

Follow-up
-

Documenting, Processing and communicating results: how and why was it worth the effort?
Focus on transparency: make sure participants know how results were used (and maybe why
they were not used), sometimes also several months or a year later

