% Federal Ministry European
N for Economic Affairs Climate Initiative

and Climate Action EUKI Academy

EUKI Communications Strategy

Workshop Zagreb
Agenda

WEPSA Spaces, Heinzelova ulica 60, 10000 Zagreb

Wednesday, March 26 | 08:30 - 16:00 CET

08.30 h  Arrival and Registration of Guests

09.00h  Welcome and Introduction by EUKI & Manjgura Agency
» EUKI Communications Specialist Laura Miiller
« Facilitators: Anamarija Hrvoi¢ Duri¢, Marja Colak, Nina Ausperger

09.30 h  Strategic Communication:
Defining Goals & Understanding Audiences

10.30 h  COFFEE BREAK

10.50 h  Choosing the Right Channels:
Effective Communication Strategies

12.15h  LUNCH BREAK

13.15h Tailoring Key Messages:
Crafting Impactful Communications

14.15h  COFFEE BREAK

14.35h  Storytelling & Social Media:
Creating Impactful Social Media Content

15.30 h  Open Reflection and Closing of the Day J
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% Federal Ministry European
N for Economic Affairs Climate Initiative

and Climate Action EUKI Academy

EUKI Communications Strategy

Workshop Zagreb
Agenda

WEPSA Spaces, Heinzelova ulica 60, 10000 Zagreb

ay, March 27 | 09:30 - 15:00 CET

09.30h  Key Takeaways:
What We've Learned and How to Use It

10.00 h  Navigating Challenges:
Tackling Fake News & Engaging with Your Audience

11.00h COFFEE BREAK

11.20 h  Crisis Communication Essentials:
Managing Risks & Reactions

12.00 h  Inside the Media with Katarina Gulan:
How to Pitch & Engage Journalists
Effectively

13.00h LUNCH BREAK

14.00h  Connecting & Concluding:
Discussion of Outcomes &
EUKI Feedback
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