
Doubling Down on Climate Action 

EUKI NETWORKING 
CONFERENCE 2026 

www.euki.de/en EUKICON26 



It was wonderful to meet partners from so many EU member states during EUKICON26, the sixth edition of the 
European Climate Initiative (EUKI) Networking Conference. I gained new insights, heard inspiring impact 
stories, learned enriching lessons, and witnessed pan-European collaboration in action. 

I would encourage everyone to incorporate the ideas presented during the conference into climate action across 
Europe and to foster partnerships and strengthen the EUKI family beyond the event. On behalf of the Federal 
Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety, my thanks go to 
everyone who contributed to this extremely valuable EUKICON26. Ultimately, we know that in pursuing a 
sustainable, carbon-neutral future, we are stronger together. 

Through your work within the European 
Climate Initiative, you actively contribute 
to democratic processes and translate 
climate goals into meaningful action on 
the ground. 
EUKI projects address all of these 
important challenges — whether through 
peatland restoration, the development of 
a circular economy, or the phase-out of 
fossil fuels. 
All the projects you are working on 
demonstrate that climate protection, 
economic prosperity and social cohesion 
can go hand in hand. 
I am deeply impressed by everything the 
EUKI community has achieved and 
continues to achieve. 
Through your daily work, you are truly 
making a difference for all of us, and I am 
sincerely grateful for your commitment 
and engagement. Thank you very much. 
This report captures the key moments, 
messages and insights from the panel 
discussions, workshops and, most 
importantly, the broader conversation 
among participants, drawing on their 
great wealth of expertise and 
experience. 

FOREWORD 

Warm regards, 

Dr Simon Marr 
Head of Division NK I 4, EU Climate Action, European Climate Initiative, Federal Ministry for 
the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN) 

Dr Simon Marr 

Dear EUKI community, 
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Group picture of participants and the EUKI Secretariat 

Doubling Down on Climate Action 
Amid Shifting Priorities 

EUKICON26 in Berlin 

European climate policy is currently at a crossroads. It is a subject of constant change and debate. Last year 
alone the EU implemented major changes, including proposed reforms of the Emissions Trading System, 2040 
climate targets and the Omnibus simplification packages. 
The political context has also changed significantly. Security, resilience and competitiveness have become a 
priority on Europe’s political agenda to a far greater extent than in the early days of the European Green Deal. 
Climate action has always been connected to these issues. What is new is the level of pressure. 
Against this background, EUKICON26, which took place on 19 and 20 May 2026, was dedicated to “Doubling 
Down on Climate Action” – and to counteracting the rising pressure by making more use of existing 
possibilities. 
The conference gathered over 200 practitioners, experts, advocates and policy makers – from local 
communities, civil society, national governments and the highest levels of EU policy – all of whom are united 
in their commitment to climate action. 

123 
Organisations 

49 
EUKI projects 

24 
Countries 

EUKICON26 in Numbers 

201 
Participants 
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DAY 1 
How Can Climate Action Hold its Ground? 

From left to right (f.l.t.r.): Nele Bünner, Dr Simon Marr, Thomas Kralinski & Stefan Bundscherer (Co-Programme Manager of the EUKI Secretariat) 

In the current shifting political landscape, conditions for climate action are becoming increasingly challenging. 
The EU seeks to balance climate goals with economic, social and geopolitical pressures. Many fear that the 
level of climate ambition may be compromised when climate action is intertwined with other issues such as 
competitiveness, security and social justice. 
Yet Europe has shown, again and again, its ability to deliver under pressure – from joint loans to Ukraine, to 
coordinating industrial investments, as evidenced by the recent publication of the Industrial Accelerator Act 
and the adoption of the EU climate target of a 90 per cent reduction in CO₂ emissions by 2040. 

The first day of EUKICON26 addressed the question of how climate action can continue to shape the new 
political landscape and gain further momentum. 

EUKI Update: Next Call for Project Ideas 
This year’s call for project ideas has been postponed because EUKI is being evaluated in 2026 as 
part of a routine process to identify potential entry points for improving the programme. Results 
are expected in the second half of 2026 and will inform discussions about the requirements and 

timing of future EUKI calls for project ideas. 
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“EUKICON is one of Europe's largest climate action networking 
conferences — bringing together thinkers, doers and impact makers.” 

Nele Bünner 

Nele Bünner 

DAY 1 
Bringing People Together for Climate Action 

Official Opening by Nele Bünner, 
Co-Programme Manager of the EUKI Secretariat 

In her welcoming address, Nele Bünner highlighted that the EUKICON gatherings are a cornerstone of the work 
of EUKI and its Academy. Meeting people, establishing new connections and benefiting from more experienced 
colleagues makes EUKICON so special, she said. They are places where ideas are clustered and turned into 
collaborations and projects that drive meaningful progress. 

As EUKI approaches its 10-year anniversary in 2027, Nele Bünner presented some impressive statistics relating 
to EUKI project achievements: Since 2017, more than 240 projects have been implemented by around 500 
organisations across Europe with total funding of some 111 million euros, delivering tangible and measurable 
impacts in the fight against climate change. This has been possible thanks to the support from the German 
Government, notably from the Federal Ministry for the Environment, Climate Action, Nature Conservation and 
Nuclear Safety (BMUKN). 

EUKI is committed to increasing the 
visibility of EUKI-funded projects’ results 
and benefits for people across Europe. 
Nele Bünner said: “Impacts are not only 
indicators showing what has been 
achieved. They are also compelling stories 
that are crucial for our funders, part of our 
accountability and of great interest to the 
public. Demonstrable results show that 
funds are used effectively and help to build 
trust among partners and citizens. That’s 
why the #EUKIworks campaign was 
launched last year. It highlights how EUKI 
projects positively affect people’s lives and 
contribute to climate change mitigation.” 
Finally, Nele Bünner encouraged project 
implementers to estimate the reduction of 
their greenhouse gas emissions wherever 
possible and offered guidance from the 
EUKI secretariat. These estimates help 
EUKI to quantify climate benefits and 
report robustly on mitigation outcomes, 
she pointed out. 

Focus on Impacts 
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“Simplification must not be confused with lower ambitions or weaker targets.” 
Thomas Kralinski 

DAY 1 
Progress on Climate Action: Needed and Achievable 

Keynote Speech by Thomas Kralinski, Director-General for National 
and European Climate Action, Federal Ministry for the Environment, 
Climate Action, Nature Conservation and Nuclear Safety (BMUKN) 

Today, climate policy is about much more than emission targets. It's about how Europe can remain capable of 
acting under pressure. “And there is pressure,” Thomas Kralinski said, pressure from outside Europe and from 
within. Expectations are often greater than what can be achieved in the time available. “Every decision is 
simultaneously too fast and too slow,” he added. 
In his view, it is time to talk about real transformation. Transformation is often uncomfortable, he said, because 
it changes markets, jobs, habits and power structures. It also requires investment, trust and predictability and 
should leave no one behind while staying affordable and protecting Europe’s competitiveness. 
In addition, he sees Europe being confronted with various major challenges, including the war in Ukraine, 
volatile energy markets, the digital revolution, the effects of climate change, and job uncertainty. However, 
Thomas Kralinski suggested a way forward, which includes the following: 

Thomas Kralinksi warned: “The real question is whether Europe will shape the global economy in the future, or 
whether other regions will write the rules instead […] We need speed: faster permitting procedures, faster 
infrastructure and more investment”, he said. 
Finally, he thanked the EUKI community for its valuable contributions: “You are fostering dialogue and 
cooperation among citizens, industries and policy makers, and this is crucial to implementing our goals in a 
way that is fair, effective and supported by society.” 

- Accelerating the expansion of renewable energies, which 
will reduce Europe’s dependence on imported fossil fuels, 

- Electrifying private energy consumption, industries and 
transport systems as quickly as possible, 

- Following a stable and reliable timetable, based on the 
European Green Deal and the Clean Industrial Deal, the 
forthcoming new Emissions Trading System 2 (ETS 2) and 
the Social Climate Fund, 

- Providing a sound and reliable policy framework around the 
EU’s 2040 target, sending a strong message to the public, 
investors and industry with simple and transparent rules, 
and 

- Spreading optimism that change is possible. 
Thomas Kralinski 
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“Climate policy is happening on the ground and initiatives like EUKI are 
very important.” 

Niels Schuster 

DAY 1 
European Climate Action Under Pressure 

Panel Discussion with 

• Thomas Kralinski, Director-General for National and European Climate Action, Federal Ministry for the 
Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN) 

• Faustine Bas-Defossez, Policy Director for Nature, Health and Environment, European Environmental 
Bureau (EEB) 

• Niels Schuster, Policy Assistant to the Director-General for Climate Action, European Commission 

Is climate action at a point of decline in Europe? What is needed to make the EU stick with its strong climate 
targets and actually meet them? These questions were addressed from the diverse perspectives of German 
national policy, civil society, and the EU administration. This discussion emerged at a critical juncture. 
Previously agreed climate action being revisited within a broader EU effort to balance ambitious climate 
objectives with competing economic, social and geopolitical priorities. 

F.l.t.r.: Marianna Evenstein (Moderator), Niels Schuster, Thomas Kralinski, Faustine Bas-Defossez 
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DAY 1 
European Climate Action Under Pressure 

According to Niels Schuster, the European Commission as a whole still takes climate policy very seriously. In 
this context he commended EUKI’s work and noted that it is closely followed in Brussels, describing EUKI as a 
particularly well-suited initiative. The European Green Deal and the target of climate neutrality by 2050 continue 
to guide the future European transformation agenda. He sees this predictability as extremely important. In his 
view, supply chains are vulnerable and Europeans pay a lot for their dependency on fossil fuels. He said: “With 
the Clean Industrial Deal, the European Commission supports the development of clean technologies in Europe. 
The Accelerator Act, the 2040 Package and the reform of the ETS provide stability. And we have to give back the 
revenues of 260 billion euros from the ETS to industry so that it can invest in Europe and create jobs.” 

For Thomas Kralinski, translating EU policy more effectively into action on the ground – in a very practical 
manner – is key. With rising fuel prices and falling prices of electric vehicles, people are starting to understand 
the advantages of electric mobility, he said. Germany is using a funding scheme to make it easier for 
lower-income households to afford electric vehicles. However, he also notices some scepticism about 
climate-friendly technology coming to the fore. 

Faustine Bas-Defossez 
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With her environmental civil society perspective, Faustine Bas-Defossez pointed in a different direction: “We 
should not forget that we will not meet our climate targets without also tackling the pollution crisis and the 
nature crisis. Nature is a shield against climate change”. However, biodiversity loss, resource consumption and 
accelerating climate risks continue to threaten long-term stability. She also warned that the European 
Commission’s Omnibus packages are weakening existing environmental standards, including the Water 
Framework Directive and the Birds and Habitats Directives. This and the lack of proper consultation with civil 
society are very concerning. Her advice: Tackle the root causes, which are a lack of capacities, a lack of 
investment, and policy incoherence. In addition, she called on the European institutions to protect civil society 
organisations, which are increasingly under attack from massive misinformation campaigns at both the 
European and the national level. 



DAY 1 
European Climate Action Under Pressure 

The success of reframing climate action from a cost factor to a driver of resilience, energy sovereignty, 
industrial strength and security can already be seen on the ground, said Thomas Kralinski. He underlined that 
sales of electric vehicles, for example, are doubling in Germany. Faustine Bas-Defossez added that it is a clear 
business case that the costs of investing in a green transition are lower than the costs of inaction. The main 
priority should therefore be to tackle misinformation. 

During the discussion, participants from Central and Eastern Europe called for the democratisation of the 
European energy system and for the European Commission to ensure that mechanisms are actually working in 
these countries and no one is left behind, particularly in the Western Balkans and in countries where climate 
scepticism is more common. Consequently, the climate narrative should be "re-hijacked" from far-right actors 
to prove how the green transition improves the lives of Europeans. 

“It’s a clear business case: The costs of inaction are higher than investing in a 
green transition. However, the shift to renewables should not be at the cost of 

biodiversity and nature.” 
Faustine Bas-Defossez 

Niels Schuster believes that Europe is capable of simplifying rules without weakening climate policy. While he 
does not see problems with overwhelming bureaucracy in climate policy, he acknowledged that there is a fine 
line before cutting red tape goes too far. He recalled that the situation today differs from 2019, when the EU 
Green Deal was agreed and called for climate action to be incentivised, leading to a win-win situation. “We have 
to accept election results and that many people in Parliament don’t consider climate change a priority. So we 
need to change our narrative and find solutions together with the industry. We have to focus on job creation, 
electrification and economic growth,” he said. 

Marianne Evenstein, Niels Schuster and Thomas Kralinski 
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DAY 1 
#EUKIworks Showcases Strong Project Impacts 

Increasing Social Acceptance of Wind Energy 
Karolina Szyller (Poland) 

The Wind4Bio initiative has significantly enhanced 
societal acceptance of wind energy and the Polish 
project partner WiseEuropa won the prestigious Polish 
Climate Protection Award "Energy Transformation 
Leader 2025". The project tackled local concerns about 
biodiversity and transparency in permitting processes. 
The award has elevated the project's visibility and 
approach, making it a beacon of best practices in 
renewable energy. The secret of its success: 
establishing long-term relationships with local 
authorities, the private sector and research institutions 
and providing guidance on harmonising biodiversity and 
wind energy policies. 

Climate-friendly Smallholder Agriculture 
Ognjen Gajić (Bosnia and Herzegovina) 

The Smart Organic Food Initiative (SOFI) project evolved 
from a training programme into a catalyst for long-lasting 
change in the city of Travnik. It empowered smallholder 
farmers to shift from conventional to organic production. 
“The project started in the fields, not in an office,” Ognjen 
Gajić said. Thanks to SOFI, one female farmer started her 
own business and now sells organic dairy products. 
Another expanded her organic strawberry farming from 
private consumption into a small business and invested 
in a greenhouse. By promoting pesticide-free and 
biodiverse farming, the project helped reduce 
greenhouse gas emissions while protecting biodiversity. 
At the policy level, the project and municipality 
developed a Climate Action Plan for agriculture. It has 
become a key document for Travnik’s new Municipal 
Development Strategy 2027–2032. 
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EUKI projects showcase transformative impact on peoples' lives. At EUKICON26, five individuals were invited 
on stage to share how they personally, entire communities or companies have benefited from EUKI project 
outcomes – not in figures, but in inspiring stories, celebrating individual achievements and the collective power 
of EUKI project partners in fostering sustainable development across Europe. 

https://www.euki.de/en/eukiworks/


DAY 1 
#EUKIworks Showcases Strong Project Impacts 

Cargo Bikes Spark Sustainable Urban Mobility 
Veronika Mooses (Estonia) 

The Cycleurban+ project piloted a cargo bike-sharing 
scheme in the city of Tartu, where cargo bikes had been 
hardly visible before, although they are a climate-friendly 
and sustainable mode of transport, especially for 
families. Veronika Mooses, a mother of three, took the 
opportunity offered by the rental scheme to try to 
incorporate cargo bikes in her family’s daily routine and 
experienced firsthand how a safer and more accessible 
cycling infrastructure can change people’s mobility 
patterns. The benefits were so obvious that her family 
eventually bought their own cargo bike. After the project 
ended, Tartu successfully continued this cargo 
bike-sharing service. 

Improving Paint Shop Operations for Lower Emissions 
Anna Marcinkowska and Zuzanna Kotarska (Poland) 

Anna Marcinkowska and Zuzanna Kotarska are energy 
scouts at Volkswagen in Poznań. They participate in the 
Young Energy Europe project, in which young 
professionals are trained to identify energy-saving 
opportunities in their companies. The two energy scouts 
initiated the replacement of inefficient dryers in the VW 
plant’s paint shop. Their innovative solution is projected 
to reduce CO₂ emissions by 600 tonnes per year, 
underscoring the impact young talents can have even in 
large companies. “By thinking outside the box, we 
wanted to make the process smarter and reduce climate 
impact. We did not want to replace the economically 
efficient system and therefore suggested improving the 
input while maintaining the same quality output, ” they 
said. 
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Some of the common denominators linking climate and security are droughts, floods or water scarcity leading 
to armed conflicts and displacement. However, there is also another side of the coin: the transition to climate 
neutrality increases security, resilience and sovereignty. Some of the key synergies between climate and 
security involve rapid reduction of Europe's dependency on fossil fuels sourced from unreliable partners. So 
how can climate and security policy be aligned to achieve mutual benefits? 

Dr Holger Klitzing sees the climate-security nexus becoming more important on the political agenda, as 
Europe is experiencing geopolitically challenging times. "China's economic policy threatens our economic 
model, while climate change threatens our prosperity and clearly has security effects. We do our best to keep 
pace, but we also know how tremendous the challenge is", he said. 

For Tefta Kelmendi, the greatest opportunities to address these challenges will arise if climate issues are 
increasingly integrated into Europe’s competitiveness and security policies, which are currently the top 
priorities on the European agenda. She is concerned that while climate features prominently in programmes 
such as REPowerEU, it is considered to a far lesser extent in relation to security and competitiveness. “We have 
to ensure that Europe stays cohesive,” she said. 

DAY 1 
The Climate and Security Policy Nexus in Europe 

Panel Discussion with 

F.l.t.r.: Marianne Evenstein, Dr Holger Klitzing, Tefta Kelmendi and Julia Hammelehle 
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Julia Hammelehle voiced concern about the U.S. administration’s rollback of climate action, funding gaps and 
a shift in European governments’ priorities, with climate change losing ground and even being perceived as 
opposing other political priorities. 

• Dr Holger Klitzing, Head of Division, Climate and Security, German Federal Foreign Office 

• Tefta Kelmendi, Deputy Director, Wider Europe, European Council on Foreign Relations 

• Julia Hammelehle, Senior Policy Advisor, Munich Security Conference 



Finally, the discussion focused on not forgetting recycling as a way to reduce primary sourcing of raw materials 
and the fact that mining always harms the environment, but is needed for clean technologies. It should be 
designed as sustainable as possible so that local sourcing communities benefit as well. The audience was 
reminded that security solutions can also be nature-based, as the restoration of wetlands in Poland and Finland 
to secure their borders against Russia shows. 

DAY 1 
The Climate and Security Policy Nexus in Europe 

Tefta Kelmendi 

According to Julia Hammelehle, partners from the Global South still criticise that there are still no real 
partnerships in place, and the mere extraction of raw materials still predominates. She called upon Europe and 
its member states to show more political commitment and boost funding for the development of genuine 
partnerships. She underlined that in Africa, the EU has the potential to assert itself against China’s dominance 
with its reliability and robust regulations, which ultimately benefit the people. In the competition with China, 
Europe should focus more on critical supply chains. 

Tefta Kelmendi warned 
that Europe is moving 
very slowly and that 
reaching the goals set 
in the EU Critical Raw 
Materials Act is 
unrealistic. Europe 
should also not aim to 
fully decouple from 
China. The question, 
rather, is: “What do we 
do here and what in 
China?” One option is 
for Europe to leave the 
production of solar 
panels to China but 
draw a red line on 
Chinese investments in 
European energy grids. 
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Dr Holger Klitzing emphasised that dependencies on China and other partners for critical raw materials and 
fossil fuels must be reduced, which will be neither easy nor cost-free. However, for an open economy such as 
the EU, autarky cannot be the objective. “We have to diversify our partnerships and supply chains,” he said, and 
pointed to the fact that not only critical raw materials but also processing capacities are part of the equation. 
He stressed that Europe has a lot to offer to partner countries in developing their economies, primarily 
technologies and reliability as a basis for creating mutually beneficial partnerships. 

Tefta Kelmendi reported that the climate community is worried about these developments and the implied cuts 
in funding and loss of attention to climate issues. “Member states are divided over how best to deal with 
China,” she said. She also expressed her concerns about the outlook for multilateralism.  



DAY 2 
Striving for a Competitive and Climate-Neutral Economy 

Achieving a competitive, climate-neutral economy is currently high on the European agenda and requires 
alignment of the green transition with the new geo-economic reality. The United States are withdrawing from 
multilateral - climate - agreements and pursuing the vision of a petrostate. Meanwhile, China is pushing ahead 
with the large-scale electrification of its economy. It controls 60 per cent of critical raw material production, 90 
per cent of rare earth refining, and over 80 per cent of solar manufacturing at every stage. 
Europe's central paradox is that the green transition could ultimately trade fossil fuel dependency on Russia 
and the Gulf states for material dependency on China. The EU has responded with the Clean Industrial Deal, the 
Industrial Accelerator Act and the RESourceEU plan — reframing climate action as industrial strategy and 
sovereignty policy rather than environmental regulation. 
Against this backdrop, one question overshadows the rest: Can Europe move fast enough, and with sufficient 
internal coherence, to turn the Clean Industrial Deal's ambitions into competitive reality? 
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“Europe has an innovation problem, moving too slowly on the manufacturing of 
many important goods. But it also has pockets of excellence.” 

Elisabetta Cornago 

DAY 2 
Accelerating European Clean Technologies for the 
Energy Transition 
Keynote Speech by Elisabetta Cornago, Assistant Director, Centre for 
European Reform (CER) 

Europe must expand manufacturing of the technologies necessary for the energy transition and for the 
decarbonisation of legacy industries. This was one of Elisabetta Cornago’s main recommendations to 
European decision makers. “Today, European clean tech manufacturing is squeezed between the two shocks 
of the United States’ clean tech policy U-turn and the massive Chinese expansion of manufacturing power and 
over-capacity,” she said. Europe is currently losing the large US export market for products such as electric 
vehicles and wind farms. At the same time, Chinese products are being redirected en masse from the US to 
Europe with its more open market. 
China massively subsidises the development of battery and solar panel manufacturing, which has led to major 
price reductions and significant over-capacity, Elisabetta Cornago explained. 

She sees Europe attempting to tackle multiple issues simultaneously, including accelerating electrification, 
boosting decarbonisation of heavy industries, increasing manufacturing of strategic goods and levelling the 
playing field, trying to make competition on the global scale fairer and more feasible. “That’s a lot to achieve 
with only one policy,” Elisabetta Cornago warned. She therefore suggested a policy strategy with five pillars: 

“There is no one single policy solution and we need all of the strategic ingredients that I’ve mentioned, as we 
are not in a position to pick and choose the policies which are less controversial or easier to implement,” 
Elisabetta Cornago concluded. 

1. Creating and strengthening European demand for 
clean technologies and products, 

2. Supporting European production of major clean 
technologies, 

3. Providing financial support for these developments, 
4. Finding the right balance for a productive trade 

policy, potentially even including temporary trade 
restrictions to protect European industry, and 

5. Setting the right policy signals to reward electric 
solutions in energy supply, heating and mobility 
while cutting harmful fossil fuel subsidies 

Elisabetta Cornago 
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DAY 2 
Anchoring Net Zero in a Sovereign European Economy 

Panel Discussion with 
• Elisabetta Cornago, Assistant Director, Centre for European Reform 

• Birgit Schwenk, Head of Division G II, Fundamental Issues – Economy and Social Aspects, Sustainability, 
Transport, Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety 
(BMUKN) 

• Marek Tiits, Research Director, Institute of Baltic Studies (IBS) 
• Chris Heron, Secretary General, E-Mobility Europe 

Europe faces the task of embedding climate neutrality in a coherent industrial strategy that strengthens 
European sovereignty, economic resilience and competitiveness. But can betting on clean technology actually 
help Europe to foster climate-neutral economic growth? What is needed politically to make this progress a 
reality? And how can European industrial, trade and investment policies harness climate action as a driver of 
sustainable growth and strategic autonomy? 

In Elisabetta Cornago’s view, clean industrial development in Europe is being held back by fear on the part of 
some stakeholders. While the European Commission pushes forward, national concerns about their traditional 
automotive industries being adversely impacted – in Germany and Italy, for example – slow down the process. 
However, she stresses that Europe is an open economy and that the idea of closing it off would be painful. 
Europe’s dependency on imported raw materials makes it vulnerable, so building more resilience is essential, 
but that takes time, she said. 

F.l.t.r.: Marianna Evenstein, Elisabetta Cornago, Birgit Schwenk, Marek Tiits, Chris Heron 
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“The EUKI community can be a valuable accelerator and reach stakeholders or 
regions that European policy makers otherwise struggle to grasp.” 

Birgit Schwenk 

DAY 2 
Anchoring Net Zero in a Sovereign European Economy 

According to Birgit Schwenk, Europe’s unique selling point is its reliability, as world markets have changed 
dramatically. She hears from industry leaders that they are struggling but still prefer stability over drastic policy 
changes for secure investment. She called on the EU to become more flexible on subsidies: “If China subsidises 
its industry, we also have to subsidise in order to succeed”. Marek Tiits added that more private capital is 
needed for the green transition, which – unlike digitalisation – is still mainly state-driven. 
Addressing the situation in smaller Central and Eastern European countries, Marek Tiits argued that more 
detailed market data – as provided by the EUKI’s Data-Driven Roadmaps for Catalysing Green Growth project – 
are key for these countries, because they can highlight business opportunities in low-carbon technologies. 
Smaller countries need to give more thought to export opportunities, reduce their import dependencies, find 
investors for clean technologies and focus on their energy security. 
Chris Heron highlighted that despite significant investments in electric mobility in Europe, e.g. in batteries, it is 
difficult to compete against China. “We have not put enough cash into our industries,” he said. In addition, 
Europe is often too slow in a rapidly changing world, due to the need to reconcile many different opinions. He 
cannot make out a consensus on how to deal with China yet and sees Europe as being at an inflection point: It 
has to focus on its electrification and needs Chinese technical expertise for that. But on what terms? He argues 
that Europe should not make it too hard for China to invest in Europe. 
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In view of the current regionalisation of the world economy, Europe must stay 
together as one unit, which puts it in a much better position globally.” 

Marek Tiits 

DAY 2 
Anchoring Net Zero in a Sovereign European Economy 

It is a difficult balance to reach, remarked Elisabetta Cornago: More production in Europe serves our resilience 
and keeps Europe in control, whereas production elsewhere is cheaper. “We should also not forget that 
subsidies are public money,” she said. So under which conditions should they be provided? 
Birgit Schwenk sees a need to diversify Europe’s industry. Trade policy plays a key role here and negotiating 
trade agreements with other regions and cooperation with middle powers are crucial if we are to become less 
dependent on China, she said. The panel agreed that revising the rules and regulations is necessary to scale 
clean technologies and speed up Europe’s green transition. 
Finally, the social dimension of a green transition was put into focus. The workforce, e.g. in the automotive 
industry, will shrink, said Elisabetta Cornago. That would need to be addressed with similar measures such as 
those applied via the Just Transition Fund for traditional coal mining regions. 
Birgit Schwenk emphasised three key roles for the EUKI community in this transition: exchanging best 
practices, acting as multipliers who can reach communities beyond conventional political communication, and 
providing policymakers with practical feedback on what works. She noted that these roles are essential for 
reaching EU climate goals and that she personally benefits from the community's knowledge sharing. 
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WORKSHOPS 
From Policy to Practice 

Some of the topics brought up by policy makers, researchers and civil society representatives during the 
EUKICON26 keynotes and panel discussions were addressed with a more practical approach and in greater 
detail during eight workshops. They were led by members of the EUKI community, including many EUKI project 
implementers, who provided insights into their project work and shared their experience. 
The workshops addressed these topics 

1. The 15-Minute City in Practice 

2. Why Methane Matters 

3. Cities Driving Circular Behaviour 
4. Sustainable Peatland Futures 
5. Beyond Natural Gas 

6. CCS in CEE: Closing the Gap 

7. Co-Designing Just Energy Transitions 

8. Navigating Climate Scepticism 

EUKICON26 Report 19 



The 15-Minute City in Practice 

One response to key urban challenges such as limited public space, 
climate adaptation, an ageing population, road safety, car dependency 
and competing stakeholder interests is the 15-minute city concept. The 
presentation of the developments in Prague’s district 7 during the 
workshop revealed that a 15-minute city is not only about infrastructure or 
technology, but also about values, priorities and political choices. In a 
stakeholder simulation, participants represented politicians, residents 
and civil society organisations, preparing priorities, compromises and 
arguments for a simulated city negotiation. This exercise revealed how 
difficult – but necessary – it is to balance climate goals, quality of life and 
political feasibility. It also showcased the trade-offs behind urban 
transformation, especially around topics such as parking, safety, 
greenery, cycling and accessibility. 

Photo by George Pagan | Unsplash 

Why Methane Matters 

Methane emissions and mitigation strategies are of high political, 
economic and regulatory relevance. They are addressed by the Global 
Methane Pledge, the EU Methane Regulation (EU-MER) and practical 
mitigation approaches such as leak detection and repair and reducing 
venting and flaring. Participants emphasised the need to create greater 
urgency and public awareness around methane emissions. Linking 
methane mitigation more strongly to health and air quality impacts was 
identified to be an effective communication approach. In addition, 
economic incentives, industry involvement and support from civil society 
are needed for reducing methane emissions. “There is a business case 
for methane reduction, but it has not convinced policy and industry 
decision makers yet,” participants concluded. Photo by Doug Vos | Unsplash 

Navigating Climate Scepticism 

According to a Eurobarometer survey, half of the European population 
lacks access to reliable information on climate change in the media – a 
gap that can be filled by non-governmental climate organisations. In order 
to meet this challenge, workshop participants learned about techniques 
to navigate the rough seas of climate scepticism. One example is the 
R-E-A-C-T model, which suggests proactive information with real experts 
and transparency, focusing on what is working and not on what is broken, 
prebunking to build resilience against disinformation and preparing for 
biased comments. The workshop participants developed creative 
strategies to counter scepticism around the issue of critical raw 
materials. One of their key lessons: Join forces when resources are 
limited. Photo by Markus Spiske | Unsplash 

WORKSHOPS 

EUKICON26 Report 20 



Co-Designing Just Energy Transitions 

How can participatory social innovations such as citizen energy 
initiatives make the European Green Deal more inclusive, especially for 
the most vulnerable who lack basic energy access? Three case studies on 
marginalised Roma communities in Slovakia and Italy shed some light on 
the potential of participatory mechanisms. 
Workshop participants slipped into the role of local non-governmental 
organisations, municipal administration and community members to 
critically examine different participatory mechanisms. They analysed 
local needs, proposed solutions and identified barriers to successful 
implementation. The ideas collected will be considered in future citizen 
energy activities targeting vulnerable groups and serve as valuable 
feedback for the EUKI project Empowering Roma Communities in the 
Green Deal, which is currently being implemented. 

Photo by Yuma Solar | Unsplash 

CCS in CEE: Closing the Gap 

Structural challenges such as a lack of institutional and regulatory 
readiness hamper the implementation of carbon capture and storage 
(CCS) in Central and Eastern Europe. The workshop participants agreed 
that solutions to tackle this shortfall include increasing capacity-building 
measures and regional cooperation. They also emphasised that industry 
should always focus first on reducing CO₂ emissions wherever possible. 
However, CCS will continue to be necessary for hard-to-abate sectors. 
Industry should receive more government support, and financing should 
be based largely on emitter responsibility according to the “polluter pays” 
principle. With increasing pressure from Brussels, companies should be 
more involved in developing CCS proposals, use former coal mines and 
existing infrastructure for CO₂ storage and share data openly and 
transparently, the workshop concluded. 

Photo by Jakub Żerdzicki | Unsplash 

Cities Driving Circular Behaviour 

Which role do circular economy principles play in urban development? 
Workshop participants examined the example of Urban Resource Centres 
(URCs), analysing market, culture and governance, discussing challenges, 
key drivers, and the impacts created through collaboration between 
stakeholders and URCs. Collaboration between public and private actors, 
organisations and businesses was identified as essential for successful 
circular initiatives. The public sector was recognised as a key enabler, 
especially in the early stages, through funding, infrastructure and 
supportive programmes. Flexible frameworks such as living labs were 
valued, while transparency and involvement of non-governmental 
organisations were highlighted to build trust and avoid greenwashing. 
URCs’ impacts include raising awareness, empowering communities, 
creating local jobs, supporting environmental goals, and improving 
wellbeing, reinforcing the link between circular practices and behavioural 
change. 

Photo by John Cameron | Unsplash 
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Sustainable Peatland Futures 

Around half of Europe’s peatlands are degraded and emit significant 
amount of greenhouse gases, although intact peatlands are the largest 
terrestrial carbon sink. The workshop addressed recent EU policy 
developments, including the Carbon Removals and Carbon Farming 
Regulation and the Nature Restoration Regulation, as well as examples 
from pioneer countries that are developing national peatland strategies 
and implementing paludiculture, which is the productive use of wet or 
rewetted peatlands through the cultivation of water-tolerant crops. The 
workshop participants suggested how commonly encountered 
challenges can be solved with the multiple ecosystem services peatlands 
provide, including carbon sinks, offsetting of greenhouse gas emissions, 
water purification, cooling effects and education. Photo by Ries Bosch | Unsplash 

Beyond Natural Gas 

Accelerating the transition from gas to clean energy solutions is both 
technically feasible and economically beneficial. This was the common 
opinion of the workshop participants. They examined REPowerEU 
measures, alternatives to new gas infrastructure, and policy frameworks 
needed to avoid long-term carbon lock-in, especially in Central and 
Eastern Europe. 
Several key solutions emerged during the workshop: technology-neutral 
capacity mechanisms allowing batteries, demand response and 
interconnectors to compete with gas plants; the gradual phase-out of gas 
boilers combined with solar energy, storage and affordable heat pump 
access for vulnerable households; and industrial decarbonisation through 
a combination of electrification and green hydrogen for high-temperature 
processes such as steel production. The workshop concluded that the 
tools to move beyond natural gas already exist — what is needed now is 
the political ambition to deploy them. 

Photo by Centre for Ageing Better | Pexels 
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Networking – Not Left to Chance 

Networking was a key part of EUKICON26, 
providing participants with new 
perspectives, enabling enriching 
discussions and encouraging cooperation. 
To make networking as powerful as 
possible, a colour guiding system led 
participants to different areas, each 
addressing one of the following topics: 
• Perspectives on Climate Policy 
• New Partners and Networking 

• Effective Communication Strategies 

• Practical Implementation Expertise 

• Fresh Ideas and Pleasant Conversations 

Climate Action Live in Berlin: Guided Tour – City and Climate 

Many of the topics discussed at EUKICON26 
become visible to the EUKIKON26 
participants who went on a city tour of 
Berlin, highlighting sustainable mobility, 
green start-ups, climate-friendly urban 
development, upcycling and farm-to-fork 
cooperatives. The tour started at the event 
venue, the EUREF Campus, which 
showcases the concept of future smart 
cities, including energy-efficient 
construction, smart energy supply and clean 
mobility. 

49 x What, Why and How: Project Poster Presentations 

Implementers of EUKI projects 
attending EUKICON26 presented 
their past or current projects to 
their peers – a great opportunity 
to inspire each other and share 
lessons learned. 
For anyone who missed this 
opportunity, all the EUKI projects 
are also presented on the EUKI 
website. 
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Around the Conference 
There was a lot more to EUKICON26 than the official speeches, panel discussions and workshops. 
The programme also included networking, project presentations and a tour of Berlin from a climate perspective. 



THANK YOU 

Closing by Julia von Viebahn, Advisor for the EUKI Academy 

Julia von Viebahn wrapped up the conference, 
thanking all participants for their work across 
Europe in these changing times for climate 
action. EUKICON26 aimed to offer spaces for 
peer learning on issues ranging from strategies 
against climate scepticism to development of 
policies on increasing competitiveness and 
security and, above all, reducing greenhouse gas 
emissions. 
“There is never a lack of challenges, but it is on us 
to ensure that there is also no lack of solutions. 
After having talked to so many EUKICON26 
participants, I am confident that we have every 
reason to be optimistic,” Julia von Viebahn said. 
A special thanks went to the German Federal 
Ministry for the Environment, Climate Action, 
Nature Conservation and Nuclear Safety 
(BMUKN) for its long-standing commitment to 
EUKI, without which neither its projects and 
community nor the conference itself would have 
been possible. 

Any questions? Please contact the EUKI Secretariat: 
Potsdamer Platz 10 

10785 Berlin, Germany 

Email: info@euki.de 

Would you like to learn more about EUKI? 
Visit www.euki.de/en, sign up to our newsletter and follow us on social media: 

and Stay Engaged 
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